YEAR-TO-DATE DELTA/AMEX DASHBOARD

For the period from January 1 - October 31, 2019
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Performance summary Orlando 231 266 409 261 242 358 205 166 133 221 2492 1056 136.0%
+ 38% Y/Y liftin total sales (6,620 actual vs. 9,121 forecast). NAA all markets
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A Strength v Opportunity > Next steps A Strength v Opportunity > Next steps
+ 69% of total sales are NAAs. + Introduce an early 4am-6am shift  « Review an opportunity to add an + 581% lift in business accounts + Increase the number of accounts  « Increase the number of agents
« 4 BPS Y/Y decrease in to increase sales volume additional kiosk to maximize total (225 vs. 33). by ~50%+ in F2020 due to new to capitalize in the lift of
Upgrades vs. total accounts. by ~10%+. volume of sales. + 32.7% Y/Y liftin NAAs (901vs. 679).  kiosk area. airport traffic.
+30% Y/Y lift if business accounts. + ~62% lift in sales volume since the
move of the kiosk from B Gates to
A Gates.
Orlando MCO
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A Strength

+ 54% Y/Y lift in Platinum cards
volume.

+127% lift in Platinum Personal.

+ 30.4% lift in Platinum Business.
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Sales Hours MCO Approval Rate MCO
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v Opportunity

+ Decrease number of Upgrades by
~10 BPS vs. total sales.

> Next steps

+ Review an opportunity to add an
additional kiosk to maximise total
volume of sales.
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