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Points of discussion

1. The types of roles we propose to set
up in each retail store based on the
store sales volume.

2. The number of managerial employees we
propose to have.

3. The types and number of non-managerial
employees we propose to have.

New store opening plan
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Store opening plan: pre 60-day launch
Before the launch of the retail store, there are 4 main operational steps that need to 
be completed:
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Organizational chart
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Curator’s persona characteristics



Customer experience
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A customer’s experience starts just before they enter the store and ends when our 
customers get to their destination and enjoys their purchase.

At each touchpoint with you, ensure their experience is curated to their needs, to 
create lasting and memorable moments. 

Customer journey overview 

By following the 8 steps on the next slide, you will create repeat-clientele while 
maximizing sales. 



SOUTH OF TEMPERANCE 8

Detail of the customer journey 
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A customer’s experience is defined by a set of interactions known as pillars. 

Our pillars are based on our pride and are easy to follow and they’re how we create 
memorable and lasting experiences for our customers. 

Pillars of a positive customer experience
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Customer service model
By offering a wide range of services, we guarantee and maximize present and future 
sales. We provide dynamic services, paired with exceptional customer service,  
allowing us to go above and beyond to exceed our clients needs.
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Labour model
Scheduling - final schedules will be shared with all employees 1.5 weeks in advance
When an employee is hired, they will be required to fill out an availability form stating which days they are available for 
employment and how many hours they can work, based on their status of part time or full time.

All employee’s availability forms will be inputted into a mock schedule to be used as a base schedule week over week. 
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Labour model (continued)
Adjustments to live-scheduling 
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Labour model (continued)
Vacation requests: Sick days

Industry turnover
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Customer education and engagement 
Promotional zine – in-store
The small runs give these publications a 
collectible aspect, feeling more premium 
in a world of online accessibility.

The Zine has been elevated – a status 
symbol that shows someone’s interests 
and tastes while alluding to a certain 
subcultural intellectualism.

Out of store engagement
• Send out current store music playlist.
• Email digital version of Zine.
• Upcoming special events: store 

opening, launch party, partnerships.

In-store education
• iPads loaded with product info + menu 

items. Interactive and engaging.
• Printed brochures and flyers around the

store and for take-home.
• Curators act as living teachers who can 

spark conversations, educate, and upsell.



Training overview
HUMAN RESOURCES AND TRAINING
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Training journey
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Training: table of contents



Employee development + 
engagement programs

HUMAN RESOURCES AND TRAINING
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Our guiding principles

Our success comes from our agents.
Our guiding principles outline how we should treat each other to create a 
supportive and collaborative culture of excellence.

“It’s about who you are as a person” 
– these are our guiding principles.

Our guiding principles will be used for rating quarterly evaluations with a rating 
system from 1 - 10. In addition to being rated on their Sales Per Hour (SPH), 
staff are also rated based on our guiding principles. 

Our guiding principles + SPH = outstanding performers

EMPLOYEE DEVELOPMENT
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Our guiding principles (continued)

3. Be an Entrepreneur: 
We are all entrepreneurs and 
encourage innovative ways 
of thinking. Do you have an 
idea? Share it! There is no 
idea that is too small.

1. Value Performance: To be the best, you need 
the best. We understand that acknowledging 
great performance leads to a motivated strong 
team. Each agent should be treated as a valued 
member of the team. Together we become 
better with higher expectations, recognizing 
and rewarding top performers.

2. Go Higher: Success 
means always aiming 
higher, recognizing that 
being successful 
requires continuous 
improvement.

4. Clients First: Customers are the 
reason we’re here and do what we 
do. Long term relationships are 
critical to our future success. Go the 
extra mile to make our clients happy. 
Provide world-class service.

EMPLOYEE DEVELOPMENT
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Our guiding principles (continued)
5. Inspire to Motivate: You are a key 

team player. Use your strength to 
inspire others, motivate them to strive 
for their personal best. When we feel 
inspired any challenge is possible to 
break down. Everyday we create 
emotional connections with agents, 
helping them to do their best and be 
their best.

8. We are a Team: A team is more powerful and 
valuable than any one individual alone. Come 
together to work towards common goals. 
Contribute collaboratively and build an 
environment everyone feels welcome in.

7. Have a Heart: Creating a kind, 
compassionate work 
environment enhances all our 
lives. We value a positive 
atmosphere – treating others 
how we want to be treated.

6. Speak Candidly: Open and honest 
dialogue is the key to great 
relationships. It fuels effective 
collaborations – constructive criticism 
provides the feedback we need to 
learn from our mistakes and get 
better. We think before we speak, and 
understand how our communication 
impacts others.

EMPLOYEE DEVELOPMENT
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Leadership awards
This will be a quarterly award based on evaluation scores. 
10 awards available.

Examples of awards:
• Highest performing Curator
• Highest performing Store Manager
• Outstanding leadership award
• Employee with the highest amount of referrals
• Highest rated employee within the Guiding Principles

The key to these awards is the 
exclusivity. Just because you are 
performing well does not mean you 
qualify for the award. What are you 
doing to go above and beyond?

EMPLOYEE DEVELOPMENT
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Your Say surveys
We care about how you feel, your development with the company,
and your feedback. 

Our “Your Say” surveys allows our staff to anonymously evaluate the company 
and let their voice be heard.

Through short quarterly surveys, we give our 
agent a chance to voice their opinions. These 
can be multiple choice questions (ranging from 
“strongly disapprove” to “strongly agree”) on 
key aspects: work environment, culture, 
career opportunities etc.

EMPLOYEE DEVELOPMENT
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Employee engagement program:

This is a series of events that unite our staff across all divisions, and even 
across cities, as one. 

The series promote work/life balance along with an opportunity for staff to 
come together to mingle and have fun.

Some examples for The Event Series:
• Yoga in the park
• Cooking classes
• Spin classes
• Movie under the stars

The Event Series
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Employee engagement program:

The best way to create and promote a great work culture is through unity on a 
common goal.

If there’s anything progressive individuals can all agree on, it’s that they love to 
get involved, give back, and have their voices be heard.

Every year we choose to support one charity.
An example is “The purple shoebox challenge”. 
At the end of the day, it feels good to help others 
in need, and unites the company as one.

Let’s give back



Customer engagement + 
touchpoints
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Concepts for events:
Customer engagement + touchpoints



Scheduling
PRODUCT AND SUPPLY CHAIN
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Schedule optimization
Schedule optimization is used to:
1. Maximize sales 
2. Lowers labour costs 
3. Ensures top talent is scheduled during peak hours 
4. Helps analyze hours of operation for each location allowing adjustments based on 

customers needs. 
5. Allows us to see sales trends and patterns

Proposed store hours
Monday - Wednesday: 11am – 9pm
Thursday - Saturday: 10am – 10pm
Sunday: 11am – 7pm

Store coverage
Minimum 1 Manager + 2 Curators during non-peak hours
Minimum 1 Manager + 3/5 Curators during peak hours
Minimum 3-hour shifts for all staff

3 Shifts/day (morning, mid-day, evening)
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Schedule optimization (continued)



Inventory
PRODUCT AND SUPPLY CHAIN
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Daily counts
Daily count sheet of all cannabis products completed at closing and opening of the 
store. Store Manager or designate ensures counts reconcile prior to opening and 
validates to inventory management software and POS. Any discrepancies are advised to 
your District Manager, who then reports it to the head office.

Inventory process

Weekly inventory counts
Reconciled inventory counts from all shipments received weekly are entered into the 
inventory management software. This is scheduled for Mondays and to be done by the 
Store Manager.

Monthly full inventory counts
These are managed by Store Manager and are to occur after close on the last calendar 
day of each month. Once counts are completed, they are to be entered into the 
inventory management software prior to opening on the first of each month.
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Inventory list example



Thank You


